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The Rhead Group provides a full complement of project management services
for government and private clients running major construction projects in the oil,
gas, electricity, power generation, rail, highway, air, maritime, nuclear and defence

sectors in the UK and overseas.

With over 25 years’ experience in this field, the project management team

provides all the necessary technical expertise and support essential for the effective
delivery of well planned, fully compliant and cost effectively managed projects
irrespective of the technical complexity and prevailing legislative requirements in

the regions involved.
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The Rhead Group recognises that having,
and being able to demonstrate, competent
staff is a key client requirement as well as
a legal obligation. Accordingly, the Rhead
Group has in place a robust competency
and capability assessment process for team
members across all functions.

Within the technical disciplines supporting
the project management teams this process
is particularly stringent ensuring technical
and operational staff are not only highly
capable, but are also kept abreast of

the latest legislation and industry specific
requirements through a regular re-evaluation
and training register.

The team is made up of engineers and
technical experts highly skilled in the array of
professional disciplines (e.g. mechanical, civil,
electrical, instrumentation, cathodic protection,
rotating machinery etc), essential for the
assured delivery of robust projects. Within each
discipline the Rhead Group can offer clients
differing levels of expertise to suit the solution
they require, as appropriate to their project,
team or budget needs, for example:

e Chartered engineers

¢ \ocationally qualified engineers

e Project managers

e Design coordinators

e Project supervisors

e Assistant project supervisors
e Document controllers

e Technical clerks.

Employing this enviable pool of mixed
discipline/industry expertise, coupled
with academic and vocational
qualifications, enables the Rhead Group
to provide our clients with the most
‘value for money’ technical solution to
meet the project specific requirements.

Through 25 years' experience, the
Rhead Group has continuously delivered
complex projects to our clients’
satisfaction. The ‘can do’ attitude
exhibited by the entire group is
entrenched throughout the technical
teams supporting our project
management function. Our project
managers, engineers, and supervisors
pride themselves on ‘making things
happen’ and delivering our clients’
projects on time, on cost and to the
correct quality standards.
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