cree NEWS RELEASE

February 2011

Rhead Group Appoints New Head of Planning,
Scheduling & EVM

Professional services consultancy, the Rhead Group Limited, has
appointed Caroline Clarke as head of planning, scheduling and EVM.

A Prince 2 qualified Member of the Association for Project Management,
Caroline has over ten years of experience as a senior project controls
manager and consultant reporting to multiple clients within a range of sectors
including aerospace, oil and gas, defence and rail.

Caroline joined the company in 2008 as a senior earned value consultant
and has been responsible for the implementation of a number of earned
value management (EVM), project controls, process and independent project
performance reviews in the energy transmission sector and across the Airbus
A350, XWB and Military A400M programmes. Deliverables for the A400M include the management
and delivery of EVM for the final assembly line in Seville and for customer services in Madrid, and for
the A350, the management of the training facility and cultural change in Toulouse.

In her new role she is responsible for leading the Rhead Group’s team of planners and earned value
consultants operating across the UK.

“Caroline is a specialist in full programme management and EVM deployment, training and
performance measurement. During her career with us she has already led a centralised team to
deliver fully-integrated EVM and project controls, including quality management, assurance,
governance and training. She is a highly valued member of our business and has the skills to drive
further innovative service development for our clients”, said managing director, Andrew Ferguson.

Caroline is also member of the Association for Project Management’s Earned Value Special
Interest Group.

(ends)

For further information contact: Barbara Moore of the Rhead Group on 01926 491333

Note to editors: The Rhead Group is a privately owned consultancy providing professional services for
the delivery of international construction programmes. Rhead currently manage a portfolio worth over four
billion pounds annually on behalf of clients in the energy transmission, power generation, water, defence,
air & maritime and transport sectors from our offices in the UK, Singapore, South Africa and the UAE.
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